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CMD’s New Year- 2026 Message

Dear Colleagues

As we welcome the New Year, it gives me great joy to extend my warmest wishes to each one of you
and your families. May 2026 bring renewed energy, purpose, and fulfilment to all.

Over the past year, our organisation has navigated significant transitions, including the ongoing
downsizing and the reduction of specialised manpower due to VRS and superannuation. These changes,
guided by the directives of the Ministry of Commerce, have undoubtedly posed challenges.

Yet, even in this evolving landscape, one factor has remained unwavering-your dedication,
professionalism, and commitment to the organisation. As we look ahead, it is essential that we continue
to focus on efficiency, the optimal use of resources, and discipline in every sphere of work. Every
individual’s contribution matters, and together we can ensure sustainable growth and resilience for our
organisation.

This phase also presents us with an opportunity to strengthen our internal systems, enhance
productivity, and prepare ourselves for future possibilities. I am confident that with collective effort, a
solutions-oriented mindset, and a positive outlook. MMTC will continue to uphold its strong institutional
values and deliver on its responsibilities effectively. We mustalso remain prepared for further depletion
of experienced manpower as more employees superannuate in the coming years.

As we respond to these changes, let us draw inspiration from the Prime Minister’s vision of Viksit Bharat
2047 - a vision of confident, self-reliant, globally competitive, and innovation-driven India. Each one of us
has a meaningful role to play in this national journey. By performing out duties with sincerity, creativity,
and a commitment to excellence, we contribute not only to be progress of MMTC but also to the broader
development of our nation.

I take this opportunity to thank each of you for your cooperation, hard work, and perseverance, |
encourage you to continue giving your best, uphelding our values, and supporting the organisation

through this period of transformation.

Wishing you and your family a peaceful, prosperous and healthy New Year 2026.

With warm regards, 4

(Nitin Kumar Yadav)
Chairman and Managing Director
01.01.2026



